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Abstract

This article highlights the relevance of Prophet Muhammad's leadership values in
addressing modern leadership challenges, such as moral crises, corruption, and
authoritarian tendencies. The study aims to analyze how the principles of
transparency, accountability, and ethics demonstrated by Prophet Muhammad
can be applied in contemporary leadership contexts, including government,
organizations, and business sectors. The method used is a literature review and
analysis of Prophet Muhammad's leadership concepts, then aligned with the
needs of modern leadership. The results of this study show that applying ethical
leadership values can help resolve trust deficits and injustices in society,
particularly by fostering a culture of transparency and accountability. Additionally,
strategies for enhancing ethical leadership in the corporate world and education
are crucial for shaping future leaders with integrity. Implementing Prophet
Muhammad's leadership values, such as honesty, justice, simplicity, and public
participation, is proven to be relevant and effective in addressing various global
challenges while offering sustainable solutions. The article recommends
developing leadership education programs based on values and enhancing public
accountability mechanisms as concrete steps to improve leadership systems
across different sectors.

Keywords: Leadership; Prophet Muhammad; Ethical Model; Modern Leadership
Crises.

Abstrak
Artikel ini menyoroti relevansi nilai-nilai kepemimpinan Nabi Muhammad SAW
dalam menghadapi tantangan kepemimpinan modern, seperti krisis moral,
korupsi, dan kecenderungan otoriter. Penelitian ini bertujuan untuk menganalisis
bagaimana prinsip-prinsip transparansi, akuntabilitas, dan etika yang ditunjukkan
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oleh Nabi Muhammad SAW dapat diterapkan dalam konteks kepemimpinan
kontemporer, termasuk pemerintahan, organisasi, dan sektor bisnis. Metode yang
digunakan adalah tinjauan pustaka dan analisis konsep kepemimpinan Nabi
Muhammad, kemudian diselaraskan dengan kebutuhan kepemimpinan modern.
Hasil penelitian ini menunjukkan bahwa penerapan nilai-nilai kepemimpinan etis
dapat membantu mengatasi defisit kepercayaan dan ketidakadilan dalam
masyarakat, terutama dengan menumbuhkan budaya transparansi dan
akuntabilitas. Selain itu, strategi untuk meningkatkan kepemimpinan etis di dunia
korporat dan pendidikan sangat penting untuk membentuk pemimpin masa depan
yang berintegritas. Menerapkan nilai-nilai kepemimpinan Nabi Muhammad,
seperti kejujuran, keadilan, kesederhanaan, dan partisipasi publik, terbukti
relevan dan efektif dalam menghadapi berbagai tantangan global sekaligus
menawarkan solusi yang berkelanjutan. Artikel ini merekomendasikan
pengembangan program pendidikan kepemimpinan berdasarkan nilai-nilai dan
peningkatan mekanisme akuntabilitas publik sebagai langkah konkret untuk
meningkatkan sistem kepemimpinan di berbagai sektor.

Kata kunci: Kepemimpinan; Nabi Muhammad; Model Etika; Krisis
Kepemimpinan Modern.

A. INTRODUCTION

Leadership in the modern era faces various complex challenges, often linked
to moral and integrity crises. The abuse of power, corruption, and the loss of
integrity at various levels of leadership have become serious problems in many
countries and organizations. These phenomena not only result in public distrust of
leaders but also damage the social and economic fabric of society. In the global
context, we frequently observe political, business, or social leaders who fail to
carry out their responsibilities with transparency and fairness, ultimately leading
to conflicts, injustices, and social inequality (Abdullah, 2022).

Corruption is one of the biggest issues often associated with moral failure
among leaders. According to Transparency International, the global corruption
perception index continues to show high corruption rates in many countries. This
indicates that many leaders use their positions to enrich themselves or certain
groups, thus harming society at large. Corruption not only undermines the
economy but also creates deep injustices within society, especially among the
poor, who are most affected by such practices. In the business world, a crisis of
trust also occurs due to financial scandals and unethical behavior often committed
by corporate executives. This crisis reflects a shift from ethics toward pragmatism,
which prioritizes material gain without considering its social impact (Rahman,
2021).

In the midst of this crisis, there is an urgent need to seek leadership models
based on ethics and moral values. Throughout history, we can see that many great
leaders were able to bring about positive changes in society, not only because of
their technical competence but also due to their high integrity and morals. In

59



Leadership: Jurnal Mahasiswa Manajemen Pendidikan Islam
ISSN (P): 2721-7108, ISSN (E): 2715-0399
Vol. 6 No. 1 December 2024

Islam, the Prophet Muhammad is regarded as one of the perfect examples of a
leader who combined leadership skills with high morality and ethics. Prophet
Muhammad was not only a spiritual leader but also a social and political leader
who emphasized values of honesty, justice, and compassion in all his actions
(Hasan, 2021).

The leadership crisis in the modern world compels us to look back at history
to find examples that can be applied in a contemporary context. One of the great
challenges facing today's leaders is how to maintain moral integrity amid the
temptations of power and wealth. Leadership that focuses solely on material or
political outcomes often sacrifices ethical principles. Therefore, studying ethical
leadership models from historical figures like Prophet Muhammad becomes
increasingly relevant (Alavi, 2021).

Ethical leadership is crucial because it provides a clear and consistent
direction in decision-making. Ethical leaders do not only think about short-term
profits but also consider the long-term impact of their decisions on society. In this
regard, Prophet Muhammad provides an excellent example of how a leader should
act justly, transparently, and compassionately. One of the hallmarks of Prophet
Muhammad’s leadership is his commitment to justice, which was manifested in
various social policies he implemented in Medina. He was also known as a leader
who treated everyone with respect, regardless of their social status or background
(Hasan, 2022).

In the context of Islamic history, Prophet Muhammad faced numerous major
challenges, including political opposition, inter-tribal conflicts, and religious
disputes. However, he always led with a calm demeanor and maintained his
integrity. Even when confronting his harshest enemies, he continued to display
fairness and compassion. These principles are highly relevant in the modern world,
where many leaders fail to demonstrate empathy or justice, especially in times of
crisis or conflict. By following the leadership example of Prophet Muhammad,
today’s leaders can learn how to tackle challenges with a sense of morality and
ethics (Fahmi, 2022).

Prophet Muhammad serves as a prime example of a leader who consistently
upheld moral and ethical values in every aspect, both in his personal life and in his
leadership of the Muslim community. One important aspect of Prophet
Muhammad's leadership was his honesty. Before being appointed as a Prophet,
he was known by the title "Al-Amin," meaning "the trustworthy." This title
reflected his high level of integrity in fulfilling all his responsibilities, whether in
trade, social, or political matters. Honesty is one of the foundations of strong
leadership, and in the modern world, the trust crisis often stems from a lack of
honesty among leaders (Smith, 2021).

In addition to honesty, justice is another principle that Prophet Muhammad
always upheld. In all his actions and decisions, Prophet Muhammad always
ensured that everyone was treated fairly, regardless of their background or social
status. This is evident in the various social policies he implemented in Medina,
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such as the fair distribution of zakat and the protection of minority rights. The
justice that Prophet Muhammad championed is also relevant in the modern
context, where injustice often becomes a source of conflict and dissatisfaction in
society (Rahman, 2022).

Prophet Muhammad's leadership also emphasized the importance of
compassion and empathy. On many occasions, he showed deep concern for the
welfare of his people, including the poor, orphans, and the oppressed. He often
made decisions that prioritized the interests of others over personal or group
interests. In the modern world, where many leaders prioritize personal or group
gains, Prophet Muhammad's example can inspire more inclusive leadership that
focuses on the well-being of the broader community (Hasan, 2023; Aziz, 2023).

The current leadership crisis can be addressed by emulating the moral and
ethical values demonstrated by Prophet Muhammad. Honesty, justice, and
compassion are the three main pillars that form the foundation of his leadership,
and these values are greatly needed in the modern world, which is full of ethical
challenges (Hasan, n.d). By learning from the example of Prophet Muhammad,
today’s leaders can create a more sustainable leadership model that is oriented
towards the common good (Rahman, 2023).

This article aims to analyze and explore the relevance of Prophet
Muhammad's leadership in addressing modern leadership crises, marked by the
abuse of power, corruption, and the loss of integrity in various fields. The novelty
of this article lies in its approach of linking the ethical and moral values taught by
Prophet Muhammad with contemporary problems, while offering practical
solutions for today's leaders. This article not only examines the spiritual aspect of
leadership but also combines it with principles of justice, transparency, and
responsibility that are highly relevant in today’s complex and globalized world.

The significance of this article lies in its ability to provide deep insights into
how leadership based on strong moral values can help overcome leadership
challenges in the modern era. In a context where many leaders fail to maintain
integrity, this article offers practical guidelines to address such issues by referring
to the example of Prophet Muhammad. The main contribution of this article is to
merge traditional approaches with modern leadership challenges, providing
relevant solutions for political, business, and social leaders.

The implications of this article are far-reaching, ranging from its influence on
shaping more just and transparent public policies to impacting how organizations
develop ethical leadership. By placing Prophet Muhammad's moral values as the
primary guide, this article offers a solid foundation for today's leaders to build a
sustainable leadership model, oriented towards societal welfare, and prepared to
face global challenges without abandoning ethical values.

B. RESEARCH METHOD

The research method used in this article is a descriptive qualitative
approach, aimed at analyzing the relevance of Prophet Muhammad's leadership

61



Leadership: Jurnal Mahasiswa Manajemen Pendidikan Islam
ISSN (P): 2721-7108, ISSN (E): 2715-0399
Vol. 6 No. 1 December 2024

values in the context of modern leadership. Descriptive qualitative research is
well-suited for exploring social and cultural phenomena, as well as for
understanding the meaning behind human behavior and the value systems they
adhere to (Creswell, 2014). In this context, the research focuses on a literature
study from various relevant primary and secondary sources, such as books,
academic journals, and articles related to leadership in Islam and modern
leadership issues. This approach allows the author to delve into the moral and
ethical values taught by Prophet Muhammad and how these principles can be
applied in the modern world.

he data collection process was conducted through the library research
technique, where various related literature was studied and critically analyzed.
The data obtained were then analyzed using content analysis methods, aiming to
identify key themes related to ethical leadership values, transparency, justice,
honesty, and compassion (Miles & Huberman, 1994). This approach is essential in
understanding Prophet Muhammad's historical contribution to leadership and its
relevance to today's leadership challenges.

With this method, the author can connect concepts from both classical and
modern literature and provide a comprehensive explanation of how Prophet
Muhammad's leadership principles can be applied in the modern world. The
results of this analysis also enable the author to offer appropriate
recommendations regarding the implementation of leadership values in
organizational, political, and business contexts.

C. RESULTS AND DISCUSSION
1. The Ethical Values of Prophet Muhammad’s Leadership
a. Honesty and Transparency: Prioritizing Truth in Every Decision

Prophet Muhammad was known as a figure who greatly valued honesty and
transparency in his leadership. The title "Al-Amin," meaning "the trustworthy,"
was given to him by the Arab society before he was appointed as a Prophet,
reflecting his long-standing reputation as an honest individual. In every action and
decision, Prophet Muhammad always adhered to the principle of honesty. This
honesty extended not only to personal matters but also to public and social
policies that he implemented. Honesty is the foundation of trust between a leader
and the people they lead, and in the modern era, this is highly relevant in the face
of widespread distrust of leaders due to corruption and political scandals (Usman,
2023; Ahmad, 2022; Salim, 2021).

Transparency was also an essential part of Prophet Muhammad's leadership.
He ensured that every decision made, especially those involving the rights of the
people, was conducted openly and clearly. One example of Prophet Muhammad's
transparency can be seen in the Charter of Medina, where he made agreements
with various social groups in Medina and ensured that all parties involved
understood their rights and responsibilities. This kind of transparency is highly
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relevant in the modern world, where people demand openness from leaders in
decisions that affect their lives (Khalid, 2022; Ibrahim, 2023).
b. Integrity: Leading by Example and Practicing What He Preached

Integrity is one of the main values in Prophet Muhammad's leadership. This
integrity was demonstrated not only in words but also in the real actions he carried
out every day. Prophet Muhammad always led by example, ensuring that what he
preached was also practiced in his own life. On many occasions, Prophet
Muhammad emphasized that a leader must be a good role model for their
followers. This is especially important in the modern world, where many leaders
fail to practice what they preach, leading to distrust and disappointment among
the public (Khan, 2022; Saleem, 2023; Malik, 2022).

Prophet Muhammad’s integrity was also evident in his management of
public resources. As a leader of the Muslim community, he always ensured that
zakat and other resources were distributed fairly and not misused. In one
narration, Prophet Muhammad said that anyone who takes something from public
wealth unjustly will be judged on the Day of Judgment (Hasan, n.d). This attitude
is highly relevant in the modern context, where a leader’s integrity is often tested
through the management of a nation’s wealth and public resources. A leader with
integrity will ensure that these resources are used for the benefit of the wider
society, not for personal or group gain (Ali, 2022; Ibrahim, 2023).

c. Justice: Creating a Fair System Regardless of Social, Economic, or Background
Status

Justice is one of the fundamental principles of Prophet Muhammad’s
leadership. He always ensured that everyone was treated fairly, regardless of their
social, economic, or background status. In Prophet Muhammad's view, justice not
only means giving people what they are entitled to, but also treating everyone
equally before the law. In one narration, Prophet Muhammad stated that if his
daughter Fatimah committed an offense, he himself would punish her according
to the law (Zaid, 2022, p. 67). This statement shows that justice does not take into
account who the offender is but is based on the principle of truth (Khan, 2022;
Salim, 2023).

In the context of modern leadership, this concept of justice is highly relevant.
Many people are disappointed by leaders who tend to give special treatment to
certain groups or individuals close to power. The principle of justice taught by
Prophet Muhammad emphasizes that a leader must ensure that everyone,
regardless of their social or economic status, receives equal treatment under the
law and in public policy (Rahman, 2021). Modern leaders can learn from Prophet
Muhammad's example to create a fairer and more inclusive system (Hasan, 2022;
Igbal, 2023).

d. Patience and Compassion: Prioritizing a Humanistic Approach in Leadership

Prophet Muhammad was also known for his patience and compassion in
leading his community. He always sought to prioritize a compassionate approach
in dealing with various problems, whether internal issues among Muslims or
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external conflicts with enemies. Prophet Muhammad’s patience was clearly
demonstrated when he faced numerous challenges and trials during the early
stages of his mission. Even though many opposed and harmed him, Prophet
Muhammad remained patient and never retaliated with violence unless in
situations that genuinely required self-defense (Fahmi, 2022; Hasan, 2023).

Compassion was another important value in Prophet Muhammad's
leadership. He always showed empathy and care for those in need, including
orphans, the poor, and the oppressed. This compassion was also evident in how
he treated his companions, always listening and paying attention to the problems
they faced. In the modern world, where many leaders tend to act authoritatively
or repressively, Prophet Muhammad’s compassionate approach serves as a highly
relevant example. A leader who prioritizes compassion is more likely to build
strong relationships with society and create a harmonious leadership atmosphere
(Bakar, 2022, p. 75; Salim, 2023, p. 60; Usman, 2021, p. 45).

e. Responsibility and Accountability: Demonstrating Accountability for Actions
and Decisions

Prophet Muhammad always demonstrated a sense of responsibility and
accountability in every decision he made. As a leader, he realized that every action
and decision he took had a significant impact on his community. Therefore, he
always acted with great care and took responsibility for every policy implemented.
On numerous occasions, Prophet Muhammad demonstrated that a leader must
always be prepared to take responsibility for their decisions, even if those
decisions lead to undesirable outcomes (Usman, 2022, p. 34; Hasan, 2023, p. 52;
Zaid, 2022, p. 78).

Prophet Muhammad’s accountability was also evident in how he prioritized
consultation or shura before making important decisions. He often gathered his
companions to discuss and listen to their opinions before deciding. This not only
shows a democratic leadership style but also ensures that decisions made reflect
the needs and aspirations of the community (Rahman, 2023; Khalid, 2023). In the
modern context, accountability is crucial because many leaders are often unwilling
to take responsibility for their mistakes or failures. Prophet Muhammad’s example
of responsibility and accountability can provide a solution for building more
transparent and accountable leadership.

The values of honesty, transparency, integrity, justice, patience,
compassion, responsibility, and accountability demonstrated by Prophet
Muhammad provide a strong foundation for a sustainable and ethical leadership
model. In a modern world full of moral and ethical challenges, today’s leaders can
learn from Prophet Muhammad’s example to create a leadership system that is
more inclusive, just, and oriented towards the welfare of all. By applying these
values, leadership can become a tool for creating positive change in society and
building a better world for everyone (Fahmi, 2022; Salim, 2023; Usman, 2022).

2. Challenges of Modern Leadership
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Leadership in the modern world faces various complex challenges that differ
from previous eras. Moral and integrity crises, loss of public trust, tendencies
toward authoritarian leadership, and the impacts of globalization and
technological advancements are the main issues affecting many leadership
systems today. Leaders must not only be technically or managerially competent
but also be able to uphold ethical and moral values in order to survive amidst rapid
changes and growing public expectations (Rahman, 2023; lbrahim, 2023; Zaid,
2022). These challenges require deep and comprehensive solutions, particularly
from the perspective of ethical leadership exemplified by Prophet Muhammad.
a. Crisis of Trust: Corruption and Abuse of Power

One of the most serious issues facing modern leaders is the crisis of trust.
Many leaders in various countries and organizations have lost public support due
to involvement in corruption or abuse of power. Corruption directly undermines
public trust in government and political systems, as people feel that leaders
prioritize personal or group gain over the common good. Data from Transparency
International shows that the corruption perception index remains high in many
countries, especially in developing nations. Corruption not only destabilizes the
economy but also erodes the social fabric by creating injustice and widening social
inequality (Rahman, 2021; Salim, 2022).

Modern leaders are faced with the challenge of rebuilding the trust lost due
to these corrupt practices. Honesty and transparency, as taught by Prophet
Muhammad, must be the main foundation for leaders seeking public trust. One
solution to this crisis of trust is to prioritize openness in every decision-making
process and ensure that public interest is always the top priority. Transparency in
budget management, for instance, can help the public see that public funds are
being used for the right purposes and not misappropriated (Fahmi, 2022; Ibrahim,
2022).

b. Authoritarian Leadership: The Rise of Repressive Power

In addition to the crisis of trust, the rise of authoritarian leadership is also a
significant challenge in the modern world. Many leaders, both in political and
corporate spheres, tend to exercise power in repressive ways. Authoritarian
leadership often disregards the rights of the people and suppresses criticism or
opposition with harsh measures. In the context of governance, authoritarian
leaders tend to centralize power in their own hands and use any means necessary
to maintain their position, even if it involves human rights violations (Hasan, 2022;
Fahmi, 2022). In the corporate world, authoritarian leadership can foster an
unhealthy work environment, where employees are not given room to innovate
or voice their opinions.

Repressive leadership contradicts the principles demonstrated by Prophet
Muhammad, where he always prioritized a participatory and compassionate
approach. Prophet Muhammad often involved his companions in consultation
before making important decisions, showing that he valued others' opinions and
did not impose his own will. Modern leadership can learn from this approach to
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create a more inclusive and democratic system, where everyone has the
opportunity to contribute without fear of repression.
c. Moral and Integrity Crisis: Leaders Who Neglect Moral Values

Another major challenge in modern leadership is the moral and integrity
crisis. Many leaders neglect moral values in decision-making, causing significant
harm to both the organizations they lead and the wider society. Leaders who lack
integrity tend to make decisions that benefit only themselves or certain groups,
without considering the long-term impact on others. This moral crisis can be seen
in various scandals involving political, business, and even religious leaders (Usman,
2022).

Prophet Muhammad provided a very different example in terms of integrity.
He always ensured that every action and decision he made was based on strong
moral principles. One important example is when Prophet Muhammad
emphasized that the law must apply to everyone, regardless of status or family
ties. This principle of justice is highly relevant in the modern context, where bias
in law enforcement is common, especially in countries with high levels of
corruption (Rahman, 2023). Modern leaders must learn from Prophet
Muhammad's example by ensuring that they always prioritize moral values in
every aspect of their leadership.

d. Impact of Globalization and Technology: Challenges in an Increasingly Complex
World

Globalization and technological advancements present additional
challenges for modern leaders. Globalization has created an increasingly
interconnected world, where decisions made in one place can have significant
effects elsewhere. On one hand, globalization opens up great opportunities for
international cooperation and economic growth, but on the other hand, it also
creates widening inequalities, especially between developed and developing
countries. Furthermore, rapid technological developments have changed the way
work, communication, and decision-making are conducted in various
organizations. Leaders must be able to manage these changes wisely to avoid
being left behind in global competition (Fahmi, 2022).

Technological advancements also bring their own set of challenges,
particularly regarding the ethical use of technology. For instance, the use of
personal data in the digital world often raises privacy concerns and issues of
information misuse. Modern leaders must have a strong understanding of
technology and how to use it ethically. In this regard, the principles of honesty and
transparency taught by Prophet Muhammad can serve as important guidelines for
leaders in managing the impact of technology in an ethical and responsible
manner.

Amid technological advancements, leaders must also ensure that
technology is used to improve societal welfare, not just for business or political
interests. Wise leaders will seek ways to integrate technology into societal
development, for example, by enhancing access to education and healthcare
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through digital platforms. Globalization and technology offer many opportunities,
but leaders must be cautious not to fall into the traps of exploitation or misuse of
technology that harms the broader society (Bakar, 2022).

The challenges of modern leadership include the crisis of trust, authoritarian
tendencies, moral crises, and the impact of globalization and technology. These
four challenges require a holistic approach based on ethical and moral values.
Prophet Muhammad's leadership provides many important lessons in honesty,
integrity, justice, transparency, and compassion. By emulating his example,
modern leaders can better address these challenges, building leadership systems
that are more just, inclusive, and oriented towards the common good (Zaid, 2023).

3. The Relevance of Prophet Muhammad’s Leadership in the Present Day

Prophet Muhammad's leadership has become highly relevant in today’s
world, particularly in addressing the complex and diverse global challenges. His
strong ethical values, sense of justice, compassion, and his accountable and
participatory approach to leadership are qualities greatly needed in a world often
lacking morality and integrity (Rahman, 2022). His decision-making approach,
which was oriented toward humanity and marked by humility, makes Prophet
Muhammad's example an enduring source of inspiration. In the modern era,
where transparency, justice, and public participation are key demands, Prophet
Muhammad’s leadership remains relevant and worthy of implementation across
various contexts (lbrahim, 2023).

a. Ethics in Decision-Making: Relevance to Modern Transparency and Justice

One of the most important aspects of Prophet Muhammad's leadership is
how he always prioritized ethics in every decision-making process. Prophet
Muhammad ensured that every decision, whether personal or public, was based
on principles of truth, justice, and the well-being of all. This ethical approach
serves as an important foundation in maintaining the integrity and public trust of
leaders. In the modern world, where many decisions are driven by personal or
political motives, ethics in decision-making becomes increasingly vital.

In today’s age of globalization and information technology, transparency has
become a fundamental demand for every leader. People demand openness in all
aspects of governance and leadership. Transparency is important not only in public
policy but also in how leaders exercise their power. In this regard, Prophet
Muhammad's leadership is highly relevant, as he always sought to make fair and
transparent decisions, as exemplified in the Charter of Medina, which ensured that
all parties in Medina had equal rights and obligations, and no group received
preferential treatment. This principle of transparency is especially relevant in the
modern context, where issues such as corruption and injustice persist.

b. Human-Centered Leadership: Compassion and Justice

Compassion and justice are other hallmarks of Prophet Muhammad's
leadership that are highly relevant for modern-day leadership. Prophet
Muhammad always treated everyone with kindness and fairness, regardless of
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their social, economic, or background status. When facing enemies or individuals
with differing opinions, Prophet Muhammad sought to resolve conflicts through
peaceful and compassionate means. This approach is crucial in a modern world
often dominated by authoritarian leadership, where power is used to oppress and
control people without regard for their basic rights.

Prophet Muhammad's human-centered approach is well-suited to counter
the authoritarian leadership that often arises in the modern era. Many leaders
tend to use their power to maintain their position or pursue personal interests,
disregarding the welfare of the people they lead. Here, Prophet Muhammad
provides a contrasting example, showing that leadership must be based on
compassion, attention to the needs of the people, and the ability to lead with
justice and empathy. This human-centered leadership is essential for creating an
inclusive society where every individual is valued and treated with respect,
regardless of their differences (Bakar, 2022).

c. Accountability and Simplicity: Addressing the Moral Crisis

Accountability is one of the most important values in Prophet Muhammad’s
leadership. As a leader, he always took responsibility for every action and decision
he made, whether at a personal level or in governance matters. Prophet
Muhammad never shirked responsibility, even in difficult situations, and always
ensured that every action was taken for the good of the community (Al-Munir,
2023; Mahmud, 2021; Saeed, 2020). This accountability is vital in the modern
context, where many leaders often avoid responsibility for mistakes or decisions
they make.

In addition to accountability, simplicity was also a defining characteristic of
Prophet Muhammad's leadership. Despite having great power, Prophet
Muhammad lived a simple life and did not use his authority or position for
personal gain (Rashid, 2021; Nordin, 2022; Kamal, 2023). He always ensured that
wealth and resources were used for the benefit of the community, not to enrich
himself or his family. In today’s world, where many leaders live in luxury while
their people suffer, Prophet Muhammad’s simplicity serves as an important
example of how leaders should act with humility and ensure that they do not
abuse their power for personal benefit.

Accountability and simplicity are highly relevant in addressing the moral
crises that often plague modern leaders. Many leaders are involved in corruption
scandals or abuses of power because they fail to maintain integrity and
accountability (Halim, 2020; Hasan, 2021). By following Prophet Muhammad's
example, modern leaders can learn to always be responsible for their actions and
lead with simplicity, focusing on the welfare of the people rather than personal
gain.

d. Participatory Leadership: Relevance to Democratic Leadership Models

One important aspect of Prophet Muhammad's leadership is how he
consistently involved others in the decision-making process. He often held
consultations with his companions before making important decisions, both in

68



Leadership: Jurnal Mahasiswa Manajemen Pendidikan Islam
ISSN (P): 2721-7108, ISSN (E): 2715-0399
Vol. 6 No. 1 December 2024

political and social matters (Nur, 2021; Hidayat, 2022). This participatory
leadership is highly relevant to the democratic leadership models widely practiced
in the modern world. In democratic leadership, public participation in decision-
making is crucial to creating legitimacy and public trust in leaders.

Prophet Muhammad's participatory leadership also demonstrates that he
always listened to the opinions and input of others, regardless of their social status
(Syafi’l, 2022). This reflects an inclusive and open attitude in leadership, where
everyone has the right to contribute to the decision-making process. In the
modern world, where many leaders tend to be authoritarian and dismiss the
aspirations of the people, Prophet Muhammad's participatory leadership model
offers an example of how leaders should be open and involve all parties in
decisions that impact their lives.

Participatory leadership is also relevant in the context of modern
organizations, where employees or members of organizations often feel ignored
or unheard by their leaders (Farid, 2020; Ali, 2021; Mahdi, 2022). By adopting the
participatory leadership model exemplified by Prophet Muhammad, modern
leaders can create a more inclusive and democratic environment, where everyone
feels they have a voice and are valued.

Prophet Muhammad's leadership offers many important lessons that are
highly relevant to the leadership challenges of today. Ethics in decision-making,
human-centered leadership, accountability, simplicity, and participatory
leadership are values that are greatly needed in a modern world often filled with
moral crises and injustices (Munir, 2021; Fauzi, 2023; Ibrahim, 2020). By following
Prophet Muhammad's example, today’s leaders can build a more just, inclusive,
and welfare-oriented leadership model. These values are not only important in the
context of governance but also in business and organizational settings, where
ethical and accountable leadership is crucial for creating a healthy and productive
environment.

4. Strategies for Applying Prophet Muhammad’s Leadership Values in the
Modern Era

In the modern era, full of complex challenges, the leadership values taught
by Prophet Muhammad remain relevant and essential to be applied in various
sectors, including governance, organizations, the corporate world, and education
(Hassan, 2023; Ibrahim, 2021). Values such as transparency, accountability, ethics,
and integrity are the foundations needed to create sustainable and just leadership.
Through the right strategies, these principles can be effectively implemented in
the modern context. Below are some strategies for applying Prophet
Muhammad’s leadership values in the modern era.
a. Building a Culture of Transparency: Implementing Systems That Support
Transparency and Honesty

One of the most important aspects of Prophet Muhammad's leadership was
honesty and transparency in decision-making. Prophet Muhammad always

69



Leadership: Jurnal Mahasiswa Manajemen Pendidikan Islam
ISSN (P): 2721-7108, ISSN (E): 2715-0399
Vol. 6 No. 1 December 2024

ensured that every decision made was clearly understood by all parties involved,
whether in personal or public matters (Hidayat, 2023; Mansur, 2021). This is highly
relevant in today’s context, especially in governments and organizations that often
face issues of corruption and lack of transparency. Transparency is crucial in
creating governance systems that are trusted by the public.

To implement the transparency principles taught by Prophet Muhammad,
modern governments and organizations need to adopt systems that support open
information and clear decision-making processes (Kamil, 2020; Abdullah, 2021;
Zahra, 2023). For example, by introducing budget transparency policies, where the
public can easily access information regarding the management of public funds.
Moreover, transparency in procurement processes must be strictly enforced to
eliminate opportunities for corruption and abuse of power. Digital technology can
also be utilized to support information openness, with governments and
organizations using online platforms to publish financial reports, policies, and key
decisions.

A strong culture of transparency will help reduce corruption and increase
public trust in leadership (Fauzi, 2022; Malik, 2022; Zain, 2023). By emulating
Prophet Muhammad's leadership, which always upheld honesty and
transparency, modern governments and organizations can create more open,
honest, and accountable environments.

b. Enhancing Public Accountability: Establishing Mechanisms to Make Leaders
More Responsible

Accountability is a key value in Prophet Muhammad’s leadership. As a
leader, he always ensured that every action and decision taken could be justified
to both the community and God (Munir, 2022; Rahman, 2023). Accountability is
important to prevent abuse of power and maintain leader integrity. In the modern
context, public accountability becomes increasingly important amid growing
public demands for transparency and responsibility from both governments and
organizations.

To enhance public accountability, governments and organizations need to
establish mechanisms that facilitate leader responsibility to the public (Harun,
2021; Aziz, 2023; Khalid, 2022). One way to achieve this is by introducing an
independent public audit system. Audit institutions should be empowered to
review and evaluate policies and decisions of leaders to ensure that their actions
align with public interests and do not violate existing regulations. Additionally,
leaders should be willing to take direct responsibility through open forums where
they can listen to and respond to public aspirations and criticism.

Another mechanism that can be applied is the introduction of performance
evaluation systems for public officials and organizational executives (Mahdi, 2021;
Yusuf, 2022). Transparent and fair performance evaluations ensure that leaders
are held accountable for their work outcomes and are committed to correcting
any mistakes or deficiencies. Good public accountability will not only increase
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public trust in leaders but also encourage leaders to work harder for the common
good.

c. Developing Ethical Leadership in the Corporate World: Applying Prophet
Muhammad’s Ethical Principles

Ethical leadership is a critical aspect of the modern corporate world. Many
companies are involved in ethical scandals, such as abuse of power,
discrimination, and corruption, which can damage their reputation and harm the
organization as a whole (Rahman, 2023; Zain, 2022). Prophet Muhammad, as a
trader before becoming a prophet, set an example of ethical leadership that is
highly relevant to today’s business world. He always adhered to principles of
honesty, justice, and responsibility in every business transaction, and he
emphasized the importance of maintaining integrity in all aspects of life.

To apply the ethical principles taught by Prophet Muhammad in the
corporate world, companies must prioritize transparent and fair business policies
and practices (Khalid, 2023). One way to do this is by developing a clear and
binding corporate code of ethics for all employees, from management to
operational staff. This code of ethics should include fundamental principles such
as honesty, social responsibility, and a commitment to the well-being of
employees and customers. Additionally, companies should have strict monitoring
mechanisms to ensure that the code of ethics is followed by all parties (Usman,
2021).

Companies should also create a work environment that supports ethical
leadership (Rahim, 2022; Zahra, 2023; Ali, 2021). This can be achieved through
leadership training that focuses on character development, where managers and
executives are trained to lead with integrity, empathy, and accountability. By
applying the ethical principles taught by Prophet Muhammad, companies can
build a healthy, productive, and sustainable work culture.

d. Value-Based Leadership Education: Designing Educational Programs that
Prioritize Character and Integrity Development

Education is one of the most effective ways to shape leaders who are ethical
and possess integrity. Prophet Muhammad strongly emphasized the importance
of education, both in terms of knowledge and character development (Rahman,
2022; Abdullah, 2023). Value-based education is key to building a generation of
leaders capable of facing future challenges in a responsible manner, oriented
towards the common good (Hidayat & Hasan, 2023).

To implement Prophet Muhammad's leadership values in modern
education, it is essential to design educational programs that focus not only on
academic aspects but also on character and integrity development. Leadership
education programs should include modules that discuss moral values such as
honesty, justice, responsibility, and empathy. Moreover, it is important to
integrate soft skills training such as communication, teamwork, and conflict
resolution, which will help students and program participants become leaders who
can effectively interact with others (Zaid, 2022).
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Educational institutions, both at the school and university levels, can
collaborate with organizations and governments to develop value-based
leadership programs that include practical activities (Khalid, 2022; Munir, 2021).
For example, through internship programs or social projects, students can learn
how to apply ethical and moral values in real-life contexts. This value-based
leadership education is essential in creating a generation of leaders who are not
only intellectually capable but also committed to societal welfare and capable of
leading with conscience.

The strategies for applying Prophet Muhammad’s leadership values in the
modern era encompass several key aspects, such as transparency, accountability,
corporate ethics, and value-based education. Building a culture of transparency in
governance and organizations is an essential first step in creating public trust and
preventing abuse of power. Improving public accountability must also be a priority
to ensure that leaders are responsible for their actions and decisions.

In the corporate world, the application of the ethical principles taught by
Prophet Muhammad is vital for creating a fair, inclusive, and productive work
environment. Meanwhile, value-based leadership education provides the
foundation for shaping future leaders who are capable of facing global challenges
with high integrity and morality. By adopting the values taught by Prophet
Muhammad, we can create a better and more sustainable leadership system in
the modern era.

D. CONCLUSION

The leadership values of Prophet Muhammad, such as transparency,
accountability, ethics, and integrity, are highly relevant and can be effectively
implemented in the modern context. In addressing today’s leadership challenges,
such as moral crises, corruption, and authoritarian leadership, these values serve
as a strong foundation for creating leadership that is just, responsible, and
oriented toward societal well-being. Implementing transparency and
accountability, especially in the government and organizational sectors, is key to
reducing corruption and increasing public trust.

Additionally, the corporate world requires ethical leadership to create an
inclusive and sustainable work environment. Value-based leadership education is
also crucial for shaping future leaders who are not only intelligent but also possess
strong moral commitments. In this regard, Prophet Muhammad’s leadership
values provide clear guidance on how modern leaders can address global
challenges responsibly and with integrity.

The recommended steps include enhancing value-based educational
programs at various educational levels and involving all sectors in applying the
principles of transparency, accountability, and integrity in every aspect of
leadership. By doing so, we can shape a generation of leaders with strong moral
and ethical commitments, capable of facing global dynamics more effectively.
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